
 

                                                          

ADULTS’ COMMISSIONING COMMITTEE (ACC) 

AGENDA ITEM NO: 5

Item for: Decision/Assurance/Information (Please underline and bold)  

6 November 2019 (Date of Meeting)

Report of: Chief Finance Officer

Date of Paper: 29th October 2019

Subject: Finance Report

In case of query 
Please contact:

Steve Dixon, Chief Finance Officer and 
Deputy Chief Accountable Officer
0161 212 4804

Strategic Priorities: Please tick which strategic priorities the paper relates to:

Quality, Safety, Innovation and Research
 Integrated Community Care Services (Adult Services)

Children’s and Maternity Services
Primary Care

 Enabling Transformation
Purpose of Paper:                                   

The purpose of this paper is to provide the Adults’ Commissioning Committee with:

• An update on the 2019/20 financial performance of the Integrated Fund for Adult 
services (Section 3)

• An update on the additional funding approved for Adult Social Care, including 
benefits realisation, latest forecast spend position and approval from the national team on 
the Better Care Fund (BCF) (Sections 4 and 5)



  

Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X

Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)

X

Has ‘due regard’ been given to Social Value and 
the impacts on the Salford socially, economically 
and environmentally?
Has ‘due regard’ been given to Equality Analysis 
(EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

X

Legal Advice Sought
X

Presented to any informal groups or committees 
(including partnership groups) for engagement or 
other formal governance groups for comments / 
approval? 
(Please specify in comments)

X
Detailed financial position reported to 
the Service and Finance Group (SFG) 
on 1st October 2019 and will be 
discussed the next SFG on 5th 
November 2019.  

Due to the timings of SFG 
meetings, a verbal update 
from the November SFG will 
be provided to Adults’ 
Committee.

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.



  

Adults Commissioning Committee (ACC)
Finance Report – 6th November 2019

1. Executive Summary

This finance report provides the Adults’ Commissioning Committee (ACC) with an in-year 
update on how the adults’ element of the Integrated Fund is performing in this financial 
year (2019/20).  This report is based on month 6 (September 2019) finance information and 
initial view of month 7 information.  At the time of writing this report, month 7 information 
has not been fully validated due to the timing of the committee. Based on the latest 
financial information, the adults’ element of the Integrated Fund is currently forecasting to 
overspend by £1.2m in 2019/20.  This is a worsening of £0.4m from the last finance report 
to September’s ACC, which had a forecast year end overspend of £0.8m. The main area 
for this worsening in financial position relates to Adult Critical Care, where the package of 
care for one individual amounted to £0.5m.

Section 3 highlights the main areas of over and under performance within the adults’ 
Integrated Fund.  Adult Social Care (ASC) is forecasting to overspend by £6.3m, which 
shows a worsening position from last year’s expenditure by £2.6m.  Last year ASC 
overspent by £5.2m however commissioners funded £1.5m of pressures in 2019/20.  There 
is a financial risk share in place in the contract between the commissioners and the 
provider whereby Salford Royal NHS Foundation Trust (SRFT) will contribute over £3m 
towards the over performance for 2019/20 and around £2.8m is charged to the Integrated 
Fund. This financial pressure for the Integrated Fund is offset by the £3.1m funding 
released from committed developments, mainly the additional ASC grant (£1.4m) and an 
in-year funding allocation to the CCG of £0.9m.

Section 4 reports the findings of the working group that was established to review the key 
areas of overspend in Adult Social Care (ASC), namely Learning Disabilities and 
Residential Care.  The group have made good progress on residential care with an 
established data set in order to review residential spend in more detail. 

Section 5 focuses on the ‘improved Better Care Fund’ (iBCF) providing an update on the 
measures that have been developed to show how the additional funding will improve 
outcomes for the population being supported. 

Section 6 The impact of the transformation schemes is being evaluated and overseen by 
the Adults’ Advisory Board (AAB).  AAB has commenced development of an evaluation 
schedule for 2019 to evaluate all schemes along with the financial impact of these 
schemes. The service evaluations for the main services funded from transformation monies 
will be reported to the Service and Finance Group in December 2019 and to the Adults’ 
Commissioning Committee in January 2020.  

ACC is asked to note the in-year and forecast position for the adult’s Integrated Fund for 
2019/20.



  

2. 2019/20 IN YEAR MONITORING

2.1 This latest finance report provides the Adults’ Commissioning Committee (ACC) with 
in-year update on how the adults’ element of the Integrated Fund is performing in the 
financial year (2019/20).  The appendices contain a lot of detail and are appended to 
give members a more thorough understanding of the scope of the Integrated Fund.  
There are explanatory notes included in the appendices which hopefully explain the 
key messages contained within them.

2.2 This finance report is based on information up to the end of September 2019 and 
updated to include provisional figures for October 2019 although the October figures 
have not yet been fully validated.  A detailed analysis of the position for each of the 
adults’ services within the Integrated Fund is shown in Appendices One to Six.

2.3 The Service and Finance Group (SFG) reviewed the budgets in detail at the 
meetings on the 1st October 2019 and 5th November 2019.  At this stage of the year, 
the year-end forecast is an over spend of £1.2m, as shown in Table 1 below.  

Table 1: 2019/20 Financial Summary

YTD 
Budget

 YTD 
Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s Notes

TOTAL FUNDING £195,954 £196,154 £200 £395,221 £395,621 £400 £0 £400

Adult Social Care £46,820 £48,228 £1,408 £93,639 £96,456 £2,817 £2,800 £17 See Appendix 1
Acute Services £42,440 £43,056 £617 £84,879 £86,112 £1,233 £1,146 £88 See Appendix 2
Community Services £14,507 £14,397 -£110 £29,013 £28,695 -£319 -£346 £28 See Appendix 3

TOTAL - ICO £103,766 £105,681 £1,915 £207,532 £211,263 £3,731 £3,599 £132

Acute Services £13,238 £13,612 £374 £26,476 £27,177 £701 £1,080 -£380
Adult Social Care £1,879 £1,877 -£2 £3,758 £3,660 -£98 -£104 £6
Adult Social Care - Capital £1,542 £1,542 £0 £3,085 £3,085 £0 £0 £0
Community Assets/ Voluntary Sector £927 £926 -£1 £1,853 £1,851 -£2 -£2 £0
Community Services £1,230 £1,257 £27 £2,461 £2,559 £98 £13 £85
Continuing Health Care & Funded Nursing Care £3,406 £3,272 -£134 £6,811 £6,848 £36 £146 -£110
Mental Health Services - NHS £17,359 £17,367 £8 £34,717 £34,725 £8 £0 £8
Mental Health Services - Private & Voluntary Sector £3,836 £3,619 -£216 £7,671 £7,397 -£274 -£305 £31
Public Health Services £4,223 £4,223 £0 £8,445 £8,395 -£50 -£40 -£10

TOTAL - Non ICO £47,639 £47,694 £55 £95,279 £95,698 £419 £789 -£370 See Appendix 4

TOTAL - Aligned £44,549 £44,835 £287 £89,098 £89,647 £550 -£469 £1,018 See Appendix 5

TOTAL - Committed Developments £0 £0 £0 £3,313 £183 -£3,130 -£3,130 £0 See Appendix 6

TOTAL EXPENDITIURE £195,954 £198,211 £2,257 £395,221 £396,791 £1,570 £789 £781

Over/(Under) Spend £0 £2,057 £2,057 £0 £1,170 £1,170 £789 £381

£'000's %
£923 79%
£247 21%

£1,170 100%

2019/20 Monitoring

Description
CCG Element of Over/(Under) Spend

Council Element of Over/(Under) Spend
Grand Total



  

The main reasons for the under and overspends against each of the sections are:

3.1.1 ICO Adult Social Care (ASC) Services (Appendix 1):  These services are currently 
forecast to over spend by £6.3m in 2019/20.  This year a risk share has been agreed 
between commissioners and Salford Royal (SRFT) in relation to ASC spend only.  
Under the terms of the risk share, SRFT will pick up over £3m of this overspend and 
the financial risk to the Integrated Fund is forecast at £2.8m.  

The budget for ASC for 2019/20 was set at the recurrent budget value for 2018/19 
plus an increase of £1.5m for cost pressures in relation to The Limes, Bourke 
Gardens, Residential and Learning Difficulties Placements.  Last year ASC overspent 
by £5.2m however commissioners funded £1.5m of pressures in 2019/20 therefore 
there is a worsening of position of £2.6m in 2019/20.  However this has been offset 
by the releasing of funds within committed developments in 3.1.6 below. 

3.1.2 ICO Acute Hospital Services (Appendix 2):  Activity information has been received 
from SRFT relating to April to September 2019.  These services are forecast to over 
perform by £1.2m on adult services in 2019/20 which is a worsening in the year end 
forecast of £0.1m compared with the last report to this committee.  

3.1.3 ICO Community Services (Appendix 3):  These services are currently forecast to 
underspend by £0.3m in 2019/20.  This is in line with the last report to this committee 
further details can be found in the appendix.

3.1.4 Non ICO Services (Appendix 4):  This year there are more services within this area 
due to the expansion of the integrated fund for 2019/20.  These services are forecast 
to overspend by £0.4m in 2019/20 which is an improvement in the year end forecast 
of £0.4m compared with the last report to this committee.  The main over 
performance remains to be due to acute medical services of the hospital contracts 
outside the ICO.  However this is offset by the underperformance expected within 
Mental Health placements based on the latest client information at September 2019.

3.1.5 Aligned Services (Appendix 5):  These services are those that cannot be included 
formally in a section 75 agreement (pooled budget) but are included in Salford’s 
integrated Commissioning arrangements.  These relate mainly to surgical hospital 
activity and ambulance services.  These services are forecast to overspend by £0.6m 
in 2019/20 which is a worsening in the year end forecast of £1.0m compared with the 
last report to this committee.  There have been a couple of high cost patients in 
critical care in the last quarter which has increased spend in this section by around 
£1.0m, with one patient’s care costing around £0.6m.

3.1.6 Committed Developments (Appendix 6):  There has been no change to the 
committed developments from the last report to this committee, further details can be 
found in appendix 5.  



  

4. ADULT SOCIAL CARE (ASC) FINANCE & PERFORMANCE GROUP

4.1 The group has met a number of times with the last meeting being in October 2019.  
An established residential/nursing dataset has been agreed and this will be update 
on a quarterly basis for analysis by the ICO provider.  Current trend analysis 
suggests that short-term placements have been on the rise over the last 3 years.  A 
detailed report is due to be given in the November meeting of this group and will be 
shared in due course thereafter.

4.2 The group is also in the process of establishing a dataset for Community Equipment 
Spend (CES) the first cut of dataset has been reviewed and work will be undertaken 
to see if more detail on the type of products purchased can be produced.

Findings from the group and recommendations will be reported back to the contract 
meeting and Service and Finance Group (SFG) in due course.

4.3 The group reviewed the rebasing of the extra care modelling to inform the ICO of the 
envelope for the tender process that is due in this area.  Further updates will be 
provide in due course. 

5. BETTER CARE FUND

5.1 The submission of quarterly monitoring reports continues to be a national condition 
for the Better Care Fund (BCF) and the improved Better Care Fund (iBCF).  In 
2018/19 the Ministry of Housing, Communities and Local Government and NHS 
England agreed to the merging of iBCF and BCF reporting; therefore, reporting 
requires completion of one combined template per quarter.

All reports for 2018/19 were submitted in accordance with submission deadlines. The 
locality has submitted our 2019/20 iBCF plan and has received the following 
feedback: “More considered and detailed. With the inclusion of the pooled 
budget you get a real sense of the vision for integration. No obvious 
compliance issues.” The CCG has just submitted the quarter 2 submission, which 
due to the late release of the plan template has been a condensed return.

5.2 Performance information has been received up to August 2019. There continues to 
be issues in receiving timely information for certain performance measures that 
haven’t yet been resolved for 2019/20 reports.  The ICO are looking to implement a 
new reporting model through the use of tableau in the coming months which they 
believe will resolve some of the timing issues currently associated with reporting.  

The finance and performance group is reviewing the current measures to ascertain if 
the measures are giving meaningful information on the performance of ASC with 
proposals for changes to be present at the contract meeting.



  

6. TRANSFORMATION

6.1 Transformation Schemes funded from the Salford Transformation Fund test new 
models of care and are all predicted an impact on reducing activity for one or more of 
the four measures within the GM Investment Agreement (GMIA);  A&E attendances, 
non-elective admissions, elective admissions and/or outpatient attendances.  

6.2 The impact of the transformation schemes is being evaluated and overseen by the 
Adults’ Advisory Board (AAB).  The first formal evaluations- on those schemes that 
were due to impact on urgent care hospital admissions- were presented to the AAB 
in September 2019.  These are being refined and will be reported to the Service and 
Finance Group in December 2019 and to the Adult’s Commissioning Committee in 
January 2020

7. Recommendations

7.1 The Adults’ Commissioning Committee (ACC) is asked to:

 Note the in year and forecast position of the adults’ services within the Integrated 
Fund for 2019/20.

Steve Dixon
Chief Finance Officer and Deputy Chief Accountable Officer, Salford CCG
29th October 2019



  

Appendix 1 – ICO Adult Social Care 2019/20

Analysis of Adult Social Care By 
Client Group

YTD 
Budget

 YTD Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Learning Disabilities £14,901 £15,613 £712 £29,798 £31,164 £1,366 £1,008 £358
Physical Disability £10,648 £12,260 £1,612 £21,296 £24,520 £3,224 £3,200 £24
Mental Health £5,425 £5,949 £525 £10,849 £11,856 £1,007 £657 £350
Older People £6,446 £7,180 £734 £12,890 £14,617 £1,728 £2,461 -£734
Sensory £408 £392 -£16 £815 £773 -£43 -£51 £8
Other £6,155 £6,134 -£21 £12,316 £12,246 -£70 -£551 £481
Care Act £1,517 £1,115 -£402 £3,033 £2,216 -£817 -£724 -£93
Support Services £864 £864 -£0 £1,728 £1,728 -£0 £0 -£0
iBCF £455 £439 -£17 £911 £849 -£62 £0 -£62
SRFT Contribution £1 -£1,718 -£1,719 £3 -£3,513 -£3,517 -£3,200 -£316

TOTAL £46,820 £48,228 £1,408 £93,639 £96,456 £2,817 £2,800 £17

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the Adult Social Care services that are managed by the ICO 
(Salford Royal) and totals £93.6m for 2019/20.

These services are forecast to overspend by around £6.3m in 2019/20 and highlights the 
over spend is within Older People and Physical Disability (Residential Care).  Of the £6.3m 
pressure, SRFT will pick-up £0.7m directly leaving £5.6m that will be applied against the risk 
share agreement.  Therefore the pool is recognising 50% of the £5.6m financial risk, being a 
£2.8m overspend in 2019/20.
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Appendix 2 – ICO Hospital Based Services (SRFT Acute) 2019/20
Reporting Month 6

Reporting 
Month Plan 

(SLAM)

Adjusted 
Actual 

(Reporting 
Month)

Variance 
(Reporting 

Month)      
over / 

(under) 
performance

Annual Plan 
(SLAM)

Forecast 
Adjusted 

Actual

Forecast 
Variance  

over / 
(under) 

performance

% 
Performance 

to Annual 
Plan

Reporting 
Month Plan 

(SLAM)

Adjusted 
Actual 

(Reporting 
Month)

Variance 
(Reporting 

Month)      
over / 

(under) 
performance

Annual Plan 
(SLAM)

Forecast 
Adjusted 

Actual

Forecast 
Variance  

over / 
(under) 

performance

% 
Performance 

to Annual 
Plan

Reported 
Previously 

to ACC
Movement

% 
Movement

A&E 31,272 30,156 -1,116 62,543 60,312 -2,231 -4% £5,541,401 £5,621,700 £80,299 £11,082,803 £11,079,000 -£3,803 0% -£161,803 £158,000 1%
Unplanned Admissions 8,227 8,547 320 16,455 17,094 639 4% £18,659,338 £19,246,486 £587,148 £37,318,674 £38,256,796 £938,122 3% £985,017 -£46,895 0%
Excess Bed Days 3,089 5,232 2,143 6,178 10,462 4,284 69% £788,910 £801,227 £12,318 £1,577,593 £1,527,645 -£49,948 -3% -£13,228 -£36,719 -2%
Outpatients 42,981 43,825 844 85,814 87,495 1,681 2% £5,713,068 £5,796,710 £83,643 £10,351,190 £10,484,000 £132,810 1% £378,323 -£245,513 -2%
Daycase & Elective 5,732 6,081 349 11,441 12,138 697 6% £3,444,848 £3,582,394 £137,546 £6,875,943 £7,176,000 £300,057 4% £262,057 £38,000 1%
All Other (PbR Excluded, non activity Services) 5,446 6,252 806 10,895 12,504 1,609 15% £8,292,088 £8,007,705 -£284,383 £17,673,103 £17,589,006 -£84,097 0% -£304,788 £220,691 1%
Grand Total 96,748 100,093 3,345 193,326 200,005 6,679 3% £42,439,653 £43,056,223 £616,570 £84,879,306 £86,112,447 £1,233,141 1% £1,145,578 £87,564 0%

Year To Date Month 5 Forecast Year End Variance (Price)

Point of Delivery

Activity Price Movement in Forecast
Year To Date Month 5 Forecast Year End

Notes on this Appendix:

This appendix shows the hospital based services that are within scope of the ICO and the Pooled budget, all relating to Salford Royal.  This 
table shows activity and spend by care setting (A&E department, unplanned admissions, planned admissions and outpatients).  

The main over performance is within Unplanned Admissions.  The activity has increased in this area since the last report and we have seen 
that costs are higher than plan but with activity increasing at a higher rate which indicates the complexity/acuity of patients being admitted is 
lower.
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Appendix 3 – ICO Community Services (SRFT Community) 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s
District Nursing £4,056 £4,056 £0 £8,113 £7,982 -£131 -£131 £0
Intermediate Care £3,512 £3,512 £0 £7,024 £7,024 £0 £0 £0
MSK £1,214 £1,185 -£29 £2,427 £2,402 -£25 -£25 £0
Podiatry £1,067 £1,057 -£10 £2,135 £2,114 -£21 -£13 -£8
Other £408 £406 -£2 £815 £812 -£3 -£3 £0
Anticoagulation (Community) £459 £391 -£69 £919 £781 -£138 -£149 £11
Adult Audiology £412 £415 £3 £825 £830 £5 £5 £1
Palliative Care £357 £357 £0 £714 £714 £0 £0 £0
Cardiac Rehabilitation £325 £329 £4 £651 £658 £7 £5 £3
Community Neuro Rehab £320 £336 £16 £640 £672 £32 £32 -£0
Adult Diabetes £301 £317 £17 £601 £635 £33 £33 -£0
Continence £288 £296 £8 £576 £592 £15 £11 £4
Centre of Contact £235 £235 £0 £470 £470 £0 £0 £0
Physiotherapy Adults £230 £231 £1 £460 £462 £2 £0 £2
Early Supported Discharge - Stroke £181 £181 £0 £362 £362 £0 -£45 £45
Tissue Viability £175 £166 -£9 £350 £332 -£17 -£17 £0
Cardiology £140 £140 £0 £279 £279 £0 £0 £0
Community Dietetics £121 £116 -£5 £242 £233 -£9 -£9 £0
Physiotherapy - Hip & Knee £119 £71 -£48 £238 £142 -£96 -£70 -£26
Dermatology £82 £79 -£3 £164 £158 -£6 -£8 £2
Osteoporosis £76 £76 £0 £152 £152 £0 £0 £0
Specialist Nursing £72 £72 £0 £143 £143 £0 £0 £0
Orthotics £68 £84 £16 £136 £168 £33 £38 -£6
Smoking Cessation £67 £67 £0 £134 £134 £0 £0 £0
Community Geriatrian £63 £63 £0 £126 £126 £0 £0 £0
Pulmonary Rehab £62 £62 £0 £124 £124 £0 £0 £0
Adult Speech & Language Therapy £61 £61 £0 £121 £121 £0 £0 -£0
Respiritory Medicine £37 £37 £0 £73 £73 £0 £0 £0

Total Community Services - ICO £14,507 £14,397 -£110 £29,013 £28,695 -£319 -£346 £28

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the adult community health services spend within the ICO contract, 
broken down by service.  Community services are forecasting to underspend by £0.3m in 2019/20, 
the main areas of note relate to under spends in Anticoagulation (£0.1m), District Nursing (£0.1m) 
and Physiotherapy Hip & Knee (£0.1m).

• Anticoagulation activity has reduced from last year again and this is a result of patients’ 
medication being switched.  This new medication requires fewer clinic attendances for on-
going patient monitoring.  This is offset though by an increased costs in the prescribing 
budget (which is shown in the Primary Care Commissioning Committee Report)  
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Appendix 4 – Non-ICO Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Drug & Alcohol Contracts £1,855 £1,855 £0 £3,711 £3,711 £0 £0 £0
Sexual Health Contracts £1,247 £1,247 £0 £2,494 £2,444 -£50 -£40 -£10
Health Improvement Service £589 £589 £0 £1,178 £1,178 £0 £0 £0
Healthy Living Centres £519 £519 £0 £1,038 £1,038 £0 £0 £0
Other - Public Health £13 £13 £0 £25 £25 £0 £0 £0

Total Public Health Contracts (Non-ICO) £4,223 £4,223 £0 £8,445 £8,395 -£50 -£40 -£10

Mental Health Service - NHS £17,324 £17,324 £0 £34,649 £34,649 £0 £0 £0
Non Contracted Activity £1,313 £1,456 £143 £2,626 £2,904 £278 £0 £278
Six Degrees £752 £752 £0 £1,504 £1,504 £0 £0 £0
St Ann's £584 £584 £0 £1,168 £1,168 £0 £0 £0
Pendlebury House-Turning Point £433 £433 £0 £866 £866 £0 £0 £0
Community Services - NHS £408 £432 £24 £816 £864 £48 £16 £32
Prestwich Specialist Services £349 £349 £0 £697 £697 £0 £0 £0
Specialist Weight  Management £327 £314 -£13 £653 £641 -£12 -£12 £0
Any Qualifed Provider (AQP) £287 £315 £28 £573 £631 £57 £9 £49
Age UK £271 £271 £0 £542 £542 £0 £0 £0
Community Assets £250 £250 £0 £500 £500 £0 £0 £0
START £226 £226 £0 £451 £451 £0 £0 £0
Carers' £189 £189 £0 £378 £378 £0 £0 £0
Mental Health Services - Specialist Services £158 £206 £48 £315 £413 £98 £0 £98
Citizens Advice Bureau £144 £144 £0 £289 £289 £0 £0 £0
Care Act £134 £132 -£2 £268 £270 £2 -£4 £6
Broomwell Healthwatch £97 £100 £3 £194 £208 £13 £4 £10
Practice Services Ltd £83 £65 -£19 £167 £153 -£14 -£3 -£11
Stroke Association £71 £71 £0 £143 £143 £0 £0 £0
Other £162 £161 -£1 £323 £322 -£2 -£2 -£0

Total Block Contracts (Non-ICO) £23,561 £23,774 £212 £47,123 £47,592 £469 £7 £462

Acute Services - NHS £10,780 £10,598 -£182 £21,561 £21,197 -£364 £199 -£563
Acute Services - Private £1,175 £1,596 £421 £2,351 £3,145 £795 £882 -£87
Continuing Care £2,172 £2,024 -£149 £4,345 £4,367 £22 £189 -£167
Mental Health ISRs £1,911 £1,643 -£268 £3,822 £3,446 -£376 -£305 -£71
DFG Capital Grant £1,542 £1,542 £0 £3,085 £3,085 £0 £0 £0
Funded Nursing Care £1,233 £1,248 £15 £2,467 £2,481 £15 -£42 £57
Community Equipment Services £794 £794 £0 £1,588 £1,488 -£100 -£100 £0
Maryfield Court £188 £188 £0 £376 £376 £0 £0 £0
Mental Health Assessments £42 £46 £4 £83 £87 £4 £0 £4
Patient Transport £16 £19 £3 £33 £38 £5 £0 £5

Total Activity Contracts (Non-ICO) £19,855 £19,698 -£157 £39,710 £39,710 -£0 £822 -£822

Total - Non-ICO £47,639 £47,694 £55 £95,279 £95,698 £419 £789 -£370

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of those commissioned services that are not part of the SRFT ICO 
contract.  There are new contracts within this relating to the expansion of the integrated fund for 
2019/20.  Most of these contracts are on a block with only a small number being activity based.  
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These services are forecasting to overspend by £0.4m.  This is in relation to all Acute Medical 
Services across all providers for Salford patients that receive their hospital care at other hospitals 
outside of Salford.

The Community Equipment Service (CES) is now forecast to underspend by £100k in year after 
discussions with the service leads. However there still remains a risk that this may not underspend 
due the service leads highlighting that an old grant (Community Capacity Grant) has now come to 
an end and this was funding equipment costs that are currently outside the scope of the integrated 
fund.  A decision needs to be made on whether spend should now come under the scope of the 
Adults’ Integrated Fund.
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Appendix 5 – Aligned Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Acute Services - NHS £33,627 £33,949 £322 £67,254 £67,899 £645 -£197 £842
Acute Services - Private £5,094 £5,023 -£71 £10,188 £10,035 -£153 -£272 £119
Ambulance Services £5,134 £5,134 £0 £10,268 £10,268 £0 £0 £0
NHS 111 Service £380 £381 £1 £760 £753 -£7 £0 -£7
Termination Of Pregnancies £314 £347 £34 £628 £693 £65 £0 £65

Total Activity Contracts (Aligned) £44,549 £44,835 £287 £89,098 £89,647 £550 -£469 £1,018

Total - Non-ICO £44,549 £44,835 £287 £89,098 £89,647 £550 -£469 £1,018

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all the commissioned services that are within the Aligned element of the 
adult’s Integrated Fund.  These are services that cannot be legally included in a Section 75 
Agreement (pooled budget) but these are included in Salford’s Integrated Commissioning 
Partnership Agreement.  Predominantly these relate to surgical hospital activity and emergency 
ambulance services. Any over or underspend in these areas are included within the financial risk 
share of the Integrated Fund.

There has been a worsening of £1.0m in the year end forecast.  This is due to increased costs at 
NHS providers for Critical Care patients with particularly high costs for certain individual patients as 
one patient cost around £0.5m for their episode of care.
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Appendix 6 – Committed Developments 2019/20

Description
YTD 

Budget
 YTD 

Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
ACC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Contingency - ASC £0 £0 £0 £783 £0 -£783 -£783 £0
Contingency - Living Wage Reserve £0 £0 £0 £0 £0 £0 £0 £0
Contingency - General £0 £0 £0 £1,447 £0 -£1,447 -£1,447 £0
Contingency - LD Additional Funding £0 £0 £0 £150 £0 -£150 -£150 £0
Contingency - BCF Additional Funding £0 £0 £0 £750 £0 -£750 -£750 £0
Contingency - GM NR Complex Discharge Service £0 £0 £0 £33 £33 £0 £0 £0
Shared Care Records £0 £0 £0 £150 £150 £0 £0 £0
Unidentified Savings Target £0 £0 £0 £0 £0 £0 £0 £0

Total Committed Developments £0 £0 £0 £3,313 £183 -£3,130 -£3,130 £0

2019/20 Monitoring

Notes on this Appendix:

This appendix shows funding (budget) that has not yet been transferred into contracts.  This funding 
has not been transferred across to providers yet as these budgets are based on estimated financial 
values and will only transfer into contracts when the actual financial values have been agreed.

 “Contingency ASC” relates to the improved Better Care Fund (iBCF).  All funding relating to iBCF 
has been transferred into the ICO contract with the exception of £0.8m which was held back to 
offset in year financial pressures for Adults’ integrated Fund.

This year the Integrated Fund has a non–recurrent general contingency of £1.4m and this has been 
utilised to offset the over performance of the Adults’ integrated Fund.  This funding was the 
additional ASC grant which was kept aside to offset the overspend on ASC.

Additional funding has been given to the CCG in year in relation to Better Care Fund (BCF) and 
funding for specialist LD placements that have been repatriated from NHS England (NHSE). These 
have been released to offset the ASC pressure.


